FLOOR CLEANING
SOP GUIDEBOOK

THE KOKORO STANDARD: REVENUE
PROTECTION THROUGH PRECISION.
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pH-Neutral Microfiber
Chemistry Precision

pH-Neutral High-Suction
Chemistry Extraction

Global Authority in Short-Term Rental Maintenance.




TILE PERFORMANCE PROTOCOL: Ceramic & Porcelain

Phase 1. Chemistry & Inventory

LEAN DILUTION = NO RESIDUE

Gonl: Ceaning. ool copting. besoe: Mot “a8 puipose”

cheaneds contain wates thad coeate a elicky Tdm

Chacklist Mema:

) Thsa Right : Uge o phbretral tile cleansy or
teen deops of mild dezh soen

] Tool Check: Mirofiber mop with & frethdy Liundeod
hesd A dery mop head if jutt & ool o spreading od

O Agptation Tool: Soft-terctie grout brush for targeted
LSl i d |

[ e Ml Délute | 10 7 tablespoons of clesner per
galion of water I pour water i sudyy like » bubbile
bathy o hure w100 meath,

Technical SOP for Residue-Free, Guest-Ready Floors

Phase 2: The Deep 1||'a-|:u|.1m {Emul. Focus)

CLEAR THE CHANNELS.
Goak Mopping over hié and grit In grout lings is the &1
cause of "difty cofner” feviews
Checklizt ltemy:

) Hard Floor Setting: Ensure the vacoum beater bar i3

QOFF 1 prever debiis from being Micked acioss the room. |

) Geowl Lime Tracking: Run the vacuum nozrie
drettly abong the grout bnas, Thess are the “gutbire”
o ficor, Ehey must be bone-dry and debeis-Iree
e MopReng
[} Edge Detall: Vatuwan the mieting poisl between the
tile and the bateboard whero pet hae and dusd
sccumulate.

Phase 3: Precision an & Grout Agitation

Goal: Use machanical action, nof chemical lacdng

Chechlist Items:

[C] The Damp Maep Pass: Wiing the mop wetd it bs damp,
not drigping. Mop in an °5" pattem 1o pull dirt toward
[ Gl

(L] Targeted Agitation: If grout lines kook dark or “dingy,”

nppllg-:-: ¢eaning solutlon and se the sof-biistle

Brush i IR the dirl

[} Change the Water; If the water in your bucket looks
cloudy, siop. Dirty waber leads 1o Thaze ” Change 1o a
freah i belone continaing.

THE RINSE IS THE RESET.

Gaal: Separates 3 S otar Bt from the rent

Checklist ems:

(] Clear Water Pans: Emply your bucket pod refl with
pure, clean water. Mop the entire floce again

[} Tha Foam Check: If you see any white bubdles o
foem i the (oumery doring s pats, pou 11l have
soap on the floor Ringe sgain

(] Detail Dry: Uise 3 chean, dry microdiber choth o botf
high- traffic aread and Bathroom comers. Thes pre-
wenty waber 1poty and maneral buldup

A\ Caution | THE TILE KILL-LIST (NEVER USE)

» Mo Wire Brushes: Metal bristhes strip grout sealant and cause permanent scratching,
« No Bleach or Ackd: These weaken the growt strocture and can discolor parcelain aver lima,
* No “Mop & Shine” Products; These aee the prienary cause of lloor “peeling” and permanent stickingss,

MAINTENANCE NOTE: Change your mop water every 500 square feet. Using dirty water
is just moving mud from one room to another.

Expert Turnover provided by Kokoro Cleaning.
Questions? Contact akira@kokorocleaning.net | 702-710-1201 KOKORO

|;Tired of training your own staff? Let Kokoro handle your turnover protocol. [Book a Cor;sultation]

Cleaning Services




1 GALLON WATER : 1 TBSP CLEANER

+
IN\C
(7 kokoro

THE LEAN DILUTION: 1-2 TBSP

| CLEANER PER GALLON.

LOGIC: Excess soap is a dirt
magnet. If it bubbles, it’s a failure.
Lean dilution ensures a residue-free,
"barefoot-ready” finish.

Soap buildup causes the
sticky-floor complaint.



' EXTRACT BEFORE YOU MOISTEN

Use hard-floor setting (Beater Bar
OFF) to extract grit and hair.
LOGIC: Mopping over dry debris
creates abrasive ‘mud’ that
permanently stains grout.

Removing grit |
prevents =
mud-smearing. l
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CLEANING SERVICE

PRECISION MOVEMENT

Mop in a continuous ‘S’ . ' ,*..-:’j |
pattern toward the exit. " .

"I-_

. "

b START ZONE
|

WARNING:
DO NOT FLCDD
5-MINUTE DRY TARGET

Agitate dingy grout
with soft bristles.




THE RINSE IS THE RESET.

Dull/Cloudy Tile Crystal Clear Tile

Soap Film

Pure Water
Rinse

PURE WATER RINSE
LOGIC: The rinse pass removes the
microscopic soap film. If your rinse water foams,
soap residue remains. Finish with a dry microfiber
buff on baseboards to prevent water spots.

I. KOKORO
Cleaning Services

Change water every 500 sq. ft.



STONE ASSET PROTOCOL: Marble, Slate, & Travertine

Technical SOP for Preserving High-End Natural Surfaces
PHASE 1: Chemistry & Asset Protection PHASE 2: The Soft-Touch Prep PHASE 4: The Restoration Buff (The Final Shine)

PH-NEUTRAL OR PERMANENT DAMAGE ” SOFT-TOUCH ONLY

.
(] The S3one-Sale Apent: Uie ondy a ipeculized ph-neutral slone cleane. Mﬁmmliiﬂ: Cusabda The vacuusm bester Bar (tolating brash] A " “"
(7] Tha "Wl Swinch™ Check: Verify that youw clesser contamd FERD visegat otating Brush will keave micrnscopic irack marks oa Biona criee Limte, BUFF DRY FOR THE MIRROR FINISH
b, O e ot ngred et .| HIIH-HI-"H:M Hﬁlmuuummw-ummwilmu”m
(] e Sealant Test: Place s ghe deogs of water on the stone If it beads o el bty [] immediate Folgw the damp mop immexSately weth & cleas, &y
o, Cotdified M & woakd & Bnd Garkord The $10ne, the Seslel il Gone DM“m“w_w_mﬂ,,ﬁuhhﬂmwhmmﬂhmmwb mucrghber rf alliger the sicne fo sr-dry
Sac wnd regeort b the cwest I shone maels bt mal O lﬂﬂmrﬂhﬂ Lok for “ghoat rngs” or waber tpokt Wt by glaaset or
(] ‘ol Check: Use & high-deasity microfiber flat mop only. Avoid siring Natural stone scewtohes easily, 1T ypow mop over grit, you are sanding the fisish, " mhﬂmﬂﬂ"ﬂ""“'ﬂ
WU VA AN SO T S . PHASE 3: Moisture-Controlled Cleaning e P s et

Katwrsl 130ne o Chpmic sy rraithe Mﬁﬂ-ﬂﬂlmnﬁlﬂ
Wil L et Cpickag” o1 Chiema

PHASE 2: The Soft-Touch Prep

Thee mot critical 1bep for polished stone Alr-drying heads to “rioh” spots
From wies mineruls.

' THE STONE KILL-LIST (NEVER USE)
- * Mo Yineger of Lamon. Thene and acdt Rl Saohe B 1one's perlace
. = No Grien Soourkag Pads. These st xatoe a0d will Bl e 15y
DAMP, NEVER WET + No Geotric - Purpess” Sprays Mos costi degreases ha 570 he
LHre'E idantild aealer
The Leas Wr the microdbar pad until it s barely damp. You « No Prevturs Weshars: Thins e
- I;Lmi:rmnmnlm"ﬁ maature (hat exaporates within 0 seconds of m“mumﬂwmjw,:ﬂwm"
MOf P Ling
. i it the magp passing MAINTENANCE NOTE:
O mmmhﬁm“ﬂ ,ﬁ:ﬁ%ﬁwﬁzﬁﬁ N E:'E“:Emn Mop in a conbimaous S-patiem to pull oils and det Eﬂ:ﬂm"ﬁ.ﬁﬁﬂﬁfwﬁ ;ﬁ.ﬂ!ﬁh‘?‘:::}m i
o s s i v 0 Wt N forg o ot oo, e
P ravverting of Slabe, atural pit aprt Tutrceas
B rMICh BCTeE the enbite 100m hmﬂém:fﬂ O Ste Y e " I:imhum'pll.rmﬂztuﬂilnimnzmﬁ;
] Owiadl Dusting: Ute & solft enicioliber duster for the bransition peans Sone 18 pafous, Tand m:mmpmqummm¢m Proiect yout progevly immesiment

whare the sione mieets the wad deep-uet saining or " Gt e 10 Sloms Care Minual of ChesmimgTerviorander o « oo
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STATUS | / / INSTRUCTIONAL SOP

Microscopic
: mm;

7 e

PREVENT SURFACE ABRASION

PHASE 1: SOFT-TOUCH VACUUM.
Use hard-floor settings ONLY with beater bar OFF.

LOGIC: Removing dry grit prevents the mop from
acting like sandpaper on the stone’s finish.

Rotating brushes leave microscopic track - -
marks that kill the luster. g . a N

L -

‘1-'
=

SOFT-BRISTLE
ATTACHMENTS — -

MOPPING OVER GRIT: THE SANDPAPER EFFECT. ROTATING BRUSHES: LUSTER KILLERS.
Fine grit creates abrasive paste, wearing down polish. Leave continuous micro-scratches, dulling reflection.



PHASE 2: THE HIGHLY WRUNG PASS]

Evaporating Off
Maisture Film h :

Wring microfiber
until barely damp

e kit

e o
BOA T
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~ Spalling

Use ONLY
pH-neutral
stone cleaner.
Never vinegar

or bleach!

Internal Pits: Dry

>

Trapped
Water causing
Internal Spalling

s\t

PHASE 2: THE HIGHLY WRUNG PASS. Wring microfiber until barely damp. Use ONLY pH-neutral stone cleaner. Never vinegar or bleach! KQ};\’oRo

Cleaning Services

LOGIC: Stone is a sponge. Moisture must evaporate in under 60 seconds to prevent pooling in natural pits, which causes mold and internal “spalling”



PHASE 3: IMMEDIATE BUFF DRYII\_IG‘W.'."

Buff stone with a clean, dry
microfiber cloth instantly | =
after mopping. e | Vs

LOGIC: This prevents ‘etching’
(chemical burns) and dull water spots
caused by the mineral content in

tap water. Critical for maintaining the |

mirror finish of polished marble. o

Tap water minerals cause 7 o St - . | |

ghost rings; buffing - g { NEUTRALIZE

removes them. ‘ £ s MINERAL ;
. - ETCHING. ol

i — .’_. v —
F - - e KOKORO
Cleaning Services
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REVENUE PROTECTION: THE SEALER AUDIT.

L ——

| STONE DARKENED
& ABSORBED

WATER BEADS |
y /. PERFECTLY |

B3 AL SRR RS A A LA

Smmnd SEALED/PASS RV UNSEALED/FAIL ¢

PHASE 4: THE WATER BEAD TEST
Place a droplet of water on high-traffic zones during every turnover.

LOGIC: If water beads, the sealer is intact. If the stone darkens, the seal is compromised
and the floor is vulnerable to permanent red wine or oil stains. Reseal every 6-12 months.

?{ Reseal every 6-12 months. ———




60-SECOND
EVAPORATION TARGET.

'STONE SAFETY: ‘DO NO HARM'

Use only pH-neutral stone cleaner; e~ i,
acids like vinegar will “etch” P T
(chemically burn) the surface. e T T

Internal ik
Cavities

NEVER USE .LDGIC' Stone is a sponge
VINEGAR m N Flood-mopping leads to mold and
OR BLEACH. | .. Neutral High' | ‘spalling’ (stone crumbling).




——

Sl
FLODD
BUCKET

: s - —— - A |.._ v
. - .1': - _..;' ;
ACIDS CAUSE & (MoLD g
GHOST mur.s] ""m"; ;F"E

LOGIC: THE CHEMICAL REACTION
LOGIC: Stone is chemically reactive; one wrong product can cause permanent damage.

' Standard of Care: DO NO HARM. |



PLANK PRESERVATION PROTOCOL: LVP & Laminate

PHASE 1: Chemistry & Film Prevention PHASE 2: High-Efficiency Dry Prep  PHASE 3: The "Mist Method™ (Maistere Contret) PHASE 4: Scuff & Streak Reset
The gol in & Tle-free” finish Traditionsl “wie” LVP has dowp “Taun-grain” textores. Surface-dovel  Molature is the “KIR Switch” for Mminate and LVR: Rcauses  LVP by prone 10 black nebler sewfi from and
Prodotts trag b and 8 into & permanent, peeling Layer. mm-:mmmnrmmm “panking”=whers the tdges of the bosrds swell sd chip.  sneskers. These 8 not come off with moppey

30 SECOND/DRY.TIMEx [l THE FINALIBUEESS

[] The Film-Free Agent: Use a dedicated LVP/ DHgnusuﬂhnU-:uum Use & vacwum with (] The Sectional Mist: Lightty mist o 4xd foot orea. ] Scufi Butfing: Use a dry microfiber cloth or 3 “scoff
|

Laminate cleanes or a ultra-kean solution (3 rd Floor” setting, The goal is to pull D not food the surlace. eraner” {white berds ball) o bl oot black maria,
drops of dish soap per gallon ol watsr), rulnulnlthnteﬂumn‘mhwhmtthlun [[] Directional Mopping: Always mop in the direction [ The Streak Inspection: Look toward & bght
(] Forbidden Products: Verily that no wases, Fﬂlﬂlhfﬂﬂm of it planks, This entares the cheansr movwes across source. i you see “cloudy” streaks, if meany
olls, o “acrylic shing™ products are In the kit Ihe seama rith than Being forced Sown into tham, there was lefover retidue. Use a dry macrofiber
- Fﬂtﬂﬁﬂﬂgm:mlmmm:ﬂh " Dmmsﬁmnmurmm-:mmnﬁ; Dwm:wwwm .
Tool Chock: Microliber flad . Lfega wik goconds, you e to0 muc Seam Check: Ensure nd walir B wtng in
MTT.HHMHHFMHE‘;T:::I# I'WF' L] The Perimater Chack: Use the cravice 10l slong Ilm.ﬂd.wmmrmwmpmumi:‘dwpﬁu‘ Ern-:m- " of the planks. I lound, dry immediaiely
of pland plank fadlure. the Bsehoards. LViP expardds and conlracts, to 00k Up EXcoss with & clean choth
Dﬂu'ﬁﬂﬂ'ﬁtrwp:ﬁmmmmhudﬂ erpating small gagrs o1 1he edges that trap allergens.
barely damp. Can squeele waler oul =
ﬂu:mmrhﬂiﬂi;mm ['_']H h-Suction Vacuum: Usé a vacuum with THE PLANK KILL-LIST (NEVER USE)

No Steam Mops: The heat melts the adhesive and warps the core. This s
rel Floor” setting. The goal ks to pull grit "
u-m of the textured grain -.-mﬁu hides In?rr: professional negligence on LVP/Laminate.

a broom, . %ﬂ FI:-“ud Mup;;inn: Dumping Jla bucket nil water on these floors will couse
elamination” (the layers peeling apart
L miﬁﬁmLﬂ‘.#wmﬁf'  NoBeater Bars: Rotating brushes will leave thousands of microscopic scratches on
edges of the boards swell and chip, the wear layer, killing the shine,
i MAINTENANCE NOTE: Check furniture feet during every tumover. A missing fel =~ -
T o L ehocrauio0 o0l chair will cause a permanent “white scratch” on LVP that connot be buffed oy 1
and contracts, creating small gops at KOKORO

the edges that trap allergens. Expert Turnover provided by Kokoro Cleaning. IS

Creastiongy? Contacthenderson@konoro.nat | 725 777 2540 | CleaningSanica



High-Suction Grain Extraction
PHASE 1: TEXTURE EXTRACTION.

Sy —

Use a vacuum with high suction and the beater bar DISABLED.
LOGIC: LVP textures trap hair and grit that flat mops miss.
Rotating brushes leave microscopic scratches that turn
semi-gloss finishes into dull matte.

High CLEAR THE TEXTURE.

suction
required;
Beater bars
cause

permanent
surface

dulling

+s

KOKORO
Cleaning Services




The "30-Second” Mist Protocol

HASE 2: THE MIST METHOD. Mist a 4x4 area and wipe
immediately.

LOGIC: LVP is water-resistant, but the seams are vuinerable.
Standing water for >30 seconds causes edges to swell,
- creating tripping hazards and permanent chipping.

30-Second

Countdown Timer )

MIST
AND
WIPE

IMMEDIATELY [ =

| TRIPPING HAZARD & CHIPPING




= r ) S
Poster 3.4: Mechamcal Scuff Eradicatlon




FOLLOW THE GRAIN, PROTECT THE SEAMS

DIRECTIONAL FLOW: Always mop parallel to the direction of the planks.
LOGIC: Mopping across planks pushes cleaning solution into the seams rather than over them,
causing internal moisture buildup that leads to floor failure. k 0k0 r o

CLEANING SERVICE




LVP/Laminate ASSET PROTECTION
NO STEAM NO WAX/SHINE NO FLOODING

Layers
uparating

STRICTLY FORBIDDEN: NO STEAM (Melts adhesive/causes delamination). NO WAX/SHINE (Creates cloudy, footprint-trapping
buildup). NO FLOODING (Causes edge peaking and tripping hazards).

LOGIC: These common errors cause irreparable damage to LVP assets. \J

} \t KOKORO
Cleaning Services
kokoro
CLEANING SERVICE




HARDWOOD HERITAGE PROTOCOL: Real Wood & Engineered Timber

Technical SOP for Preserving High-Value Organic Flooring

PHASE 1: Chemistry & Finish Identification

Description in profeiuionsl haddwood claaned i3 2 verwadd of therpswile chemium, end disgrananing hardwood

cleantd 16 pvten o polahbl feming s reenral, spelt ient®iation and mioienone spec e technical profetsions

O ;h:ﬂam cleanee, M#WMmJMII;u
o “restors shdne” o containg olls.

The ar Ban; Verdy that no vissbgad is in the
[] mmoowhmﬂlhﬂﬂdrHM|m
fishrs oved (e

[] Tool Check: Use a deducated ‘wood-only” microfiber
flat mop, Never we & mop head that has been utod on
groagy kitchen Lite.

The indirect Setup: Fll o spray Botthe weth your
[ clomni, W 4o ot use Buckoets Tor hardwood.

POLY-SAFE
CHEMISTRY ONLY

PHASE 2: Dual-Phase Dry Prep

Dual phase dry phop potsed a3 dry microliber dust mop for Inute fing, halr, and peet sount 1he wiemi, only
phusste, and doc nodd beloew eoing. 1ok noven, Booad of vacusing, and 1oal,

J [] Dust Mop Pass: Use o dry microdiber dust mop to

callect fing halr and dust, This prevents “piling™
when you start the wet phase,

- Suction-0 anir-n;l.lnlmwmwhhm
L F. I’nzrl:ltlrjll rushes leave “chatter

bedted has
marks” (tiny horipontal dents] in the wood fimeh.

[] Gap Clearance: Aun the suction nozzle alang the
joints between boards. This |s where grit hides
and eventually grinds Into the wood,

DUST . THEN
SUCTION

PHASE 3: The "Cloud" Method (Moisture Control)

Descrigtion Aewes Spray (he ﬁwdkﬁﬂj wat smadior of the Coaming Conchicnd ooto the madrofied
mip pad, of ate omol spra lue Py

MOPRNG; o waber, not srdo the wosd Boor,

[] indirect Application: Spray B cleaning seduticn deecny
oty Ihe mscrofibey mop pid. Do aol spray [he Boor This
prevends pafting’ Ind soithore beeoge ok B pram

DM“MWHHMHHM
grain. Thas enaeres Bat sy maefare 101 o
oo of thee Dodedy rrthey thae Besng putind edn ™ poniy

[[] The ‘Dry-Bahind’ Ruls: if you see any momture on the fo
0 pecands after el e i) 100 M £lener
Imimiediately bull e area with 3 &y ol

PHASE 4: The High-Gloss Inspection

The H to inspeciion hay (B reguivemant o clesner wor , dry bath lowels or Enc ot pady,
mﬂnghln-ﬂmﬂammh. ehcular buMing metions over -mm:lm foor, hhl:lq?nhrﬂ

[C] The Towel Bult: If the Beor ook cloudy of has “map
finas," So0ow up arveediately with 2 Lirge, dry secrofier
Eeraval 1oy bulf® the surfsce bo 3 thine.

Test: Cronch low and kool across the

Fiosar lowasers e gt Ay footpeints o ‘dull spaty” me
e buied oot before the furmver e comglete.

[[] The Threshold Lockdown: Do not sliow seyons 1o
wialkc on the floce for 10 minutes after cleanng 1 enture
the finiah has completely reset

THE FIMNAL
CRAIN BUFF

THE HARDWOOD KILL-LIST (NEVER USE)
« No Steam Mopa: The haat forces moksture desp inta the wood fibers,

Cauing peimanent wa and ral
o e o Al
. Hnﬂuﬂﬂil-““ﬂlﬂlﬁﬂfﬂﬂﬂﬁtﬂliﬁtﬂ%‘mmﬂ :;.r-u.h

thi pedyurathane That traps dirl snd pet hair,

MAINTENANCE NOTE

Expert Turnover provided by Kokoro Cleaning.

Expert Turnover provided by Kokoro Cleaning. -
Contacthenderson@kokoro.net | 725 777 2540 | CleaningServiceHenderson.com



THE "SUCTION-ONLY" DUST EXTRACTION

SOP PHASE 1: GAPPED-DEBRIS EXTRACTION

Use a vacuum with a felt-lined hard floor tool.

LOGIC: Beater bars (rotating brushes) create A Protect the finish
microscopic "chatter marks” in the finish over time. 4 3 from mechanical
High suction is required to pull allergens and grit e i iy
out of the expansion gaps between boards. T o Locic:
’ 2 - Microscopic “chatter

marks" and scuffs
, are permanently

4 | etched into the

topcoat by rotating
bristies. Suction

alone is safe

Soft Felt-Lined Bottom “SUCTION ONLY—NO BRUSHES.”

kokoro

CLEANING SERVICE




The Indirect "Mist" Application

Protect the finish
from mechanical
abrasion.

LOGIC:
Microscopic "chatter
marks" and scuffs
are permanently
etched into the
topcoat by rotating
bristles.

MO DIRECT SPRAY

O [ A '-;F'. 1 i\ BOARD CUPPING VISUALIZATION
: ';; > ! ..-_J,..-r' II,.-j-’-.-‘ f“ i AU -. ' _ :
EGP FHASEE THEIHI‘JFHEETMIET LY, | R R —r

Never spray cleaner directly onto the wood surface. Jr']f ik | '\ LA
Mist the microfiber pad ONLY. i i
LOGIC: Direct spraying leads to "puddling” in the
seams, causing boards to absorb water, swell, and
‘cup’ (edges rising higher than the center).

Board Eupﬁing:
Raised Edges, Sunken Center |

Liquid Penetration

| ‘MIST THE PAD, NOT THE PLANK."
/ A\ kokoro

CLEANING SERVICE



THE 'DRY-TOUCH' MOISTURE LIMIT

INTEGRIFIED SEAL: | COMPROMISED / J7at}

Waler Beads SEAL: Water
At
A

on Finish Soaks into Wood
-

Seconds ¥

SOP PHASE 3: THE 30-SECOND EVAPORATION

Ensure moisture disappears within 30 seconds of the pass.
LOGIC: Hardwood finishes are water-resistant, not waterproof.

Prolonged moisture exposure breaks down the ‘'MOISTURE MUST EVAPORATE FAST. ﬁ'

polyurethane seal, leading to grey ‘clouding’ and wood rot. +
AN

kokoro

CLEANING SERVICE

s



The Grain-Parallel Buff

PHASE 4: ALIGN WITH THE GRAIN. Always mop and buff in the
direction of the wood grain.

LOGIC: This ensures any microscopic cleaning traces blend into the
natural pattern of the wood, preventing ‘cross-grain’ streaks that are
visible when sunlight hits the floor.

WORK WITH
THE WOOD. £

CORRECT
PATH




Poster 4.5: The Hardwood “Forbidden List”

PREVENT COSTLY REFINISHING

o

" HARDWOOD KILLERS: NO STEAM (Forces vapor into wood cells, causing rot). NO VINEGAR (Acid dulls the finish instantly). NO OIL SOAPS |
(Creates a sticky, permanent haze). LOGIC: These products cause irreversible damage that requires professional sanding and refinishing.

¢ ¥
r

Bl i
L]
i,
i
F=
i

¢ 7 I
= .r. .!_'r

- _._I-,:I.'l._ 3
. "

=~ Finish Dulling instantly)

- T -.- ‘.
—_—

 (Creates sticky, footprinttrapping haze)

725 SOP Pro-Tip: On hardwood, the Barefoot Test is the gold standard. If you can see a “fog” from your breath on the |
(' [ fioor, or a footprint after walking, there is residue that must be buffed out with a dry microfiber cloth immediately.

B\ T

| g -‘4' ‘L_:—
“ ~ kokoro
L] CLEANING SERVICE




CONCRETE CLARITY PROTOCOL: Polished & Sealed Concrete

Technical SOP for Mainaining High-Gloss Industrial Surfaces

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Chemistry & Seal Integrity The Precision Vacuum The Sectional S-Pattern The Mirror-Finish Inspection

WS/ §

THE OVERLAP METHOD | THE MIRROR TEST

e ' E
PROTECT THE SEAL THE DUST BUNNIES

Poleaband concrete by b sponge disguised as 8 rock W you Concrede thows ovely grain of eand, M you mog over duil, Becauts concrote (s sa refeCtin, yiul mopfing technigus The “Showroom Shana” i3 ooy scherved Brouch o fel dry

s the macrosoogec chemstal wes with the wong Jirl creati geary strpaks thal diy inlo the tielsh mist be perfect 10 Svodd visible “slop-and sta s frictan paas

cleden Tt Biotr wd per el Fhmn
The Correci . 13 salived b nensirel Fait-Botiomed Suction; Uso a vacuum with a fell [] 95 Sectional Cleaning: Work in umall, manageatie [(] "o High-Glons Butl b atedy Lolom your darrp

(| et s ot bl by L e e Dragaing & plaste vacuwrn head fics food squares, This prevents the cleaner from map Wi 3 completely dry mecrofiber pad This frcton
i aget, they o'e 100 BgIrELLiee Yo polthed actoss polished concrole will leave visible “iwirl oy bedone you Can buft it POV MICICRcope Croplety (hat Ory &3 Ol 1000
rdrrae faihe bpsos iy [] ™ E'WHHIH?':IH‘PHTIFHZ Muren the mop in & O Thlﬂhﬂ:rqut Chnck: Lock for mPibe, powsdery
Condnioneng Chick [nsoe yne theanm contang Cioimspr Fooua: & aictra time In the corners and corireess 5 Niw, abaays pulling e duf Sead st depots (eMomsceecel I Tound @ mewes the
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THE CONCRETE KILL-LIST

nteinal damage or sal deposils

Expert Turnover provided by Kokoro Cleaning.
Contacthenderson@kokoro.net | 725 777 2540 | Cleaning Service Henderson.com
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PHASE 1: PRECISION DUST EXTRACTION. Use a suction-

only vacuum with a felt-bottomed tool. NEVER drag plastic
vacuum heads, which leave visible swirl marks.

LOGIC: Polished concrete reflects light perfectly; any dust left
behind during mopping will create permanent gray streaks.

’ N s

CLEANING SERVICE




THE 5x5 SECTIONAL STANDARD.

F

\ Poster 5.2: Sectional Mist & Overlap Protocol. ]

Dust + Moisture = Gray Streaks.

—

‘| PHASE 2: SECTIONAL CLEANING. Work in 5x5 sections

using a fine mist of specialized pH-neutral concrete cleaner.
Execute a continuous °S' pattern to move dirt to the pad center.
LOGIC: Overlap every section by 3 to 4 inches to eliminate
streak lines and ensure 100% surface neutralization.
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THE HIGH-GLOSS FRICTION BI.IFF

-

EHAI]ICATE MIGHGSCUPIG
DROPLETS FORA | |
SPUT-FHEE FINISH. l

| Poster 5.3: The High-Gloss Gloss Friction Buff.

PHASE 3: THE MIRROR-FINISH BUFF. Follow the damp
mop immediately with a completely dry, high-density
microfiber pad. LOGIC: Friction-buffing removes
microscopic water droplets before they can dry into spots,
maintaining the high-luster *mirror” finish guests expect.

Micro-Droplets = Mirror Dull

4
’



DO NOT COMPROMISE THE SEAL.

CONCRETE ASSET PROTECTION: FORBIDDEN ACTIONS.

NO ACIDS NO FLOODING # NO ABRASIVE PADS
DULL ETCHED PATCH I = | FORBIDDEN PADS:

Etchi il‘l.‘:n‘l Mld =T ..-'_.-_-.:I__." White Salt | e RAW SIDEWALK
(Raw Slnﬂqnl Exposed) - i - Powdar

| Visible Surface

w - . I RAW
Salt Deposits = - m&&g
Evaporating Water Polish Stripped: Raw
Draws Salts to Surface Sidewalk Texture Exposed Surface Stripping

NO ACIDS: Vinegar or lemon cleaners will "etch” the | | NO FLOODING: Standing water creates NO ABRASIVE PADS: Never use red, brown, or black
surface, requiring professional diamond re-polishing. | | “efflorescence”—white powdery salt deposits. ﬁﬁﬁh}i‘;ﬂ'ﬂﬂﬁﬁﬁm and leave the fioor

intact Seal (Beads) vs Etched Surface (Absorbs) Evaporating Water Draws Salts to Surface Polish Stripped: Raw Sidewalk Texture Exposed

SOP MASTERY NOTE Polished concrete requires a fresh “guard” or sealer application every 12 to 24 months. If the floor appears [-=| @ “
"dusty” or dull even after a perfect cleaning, the seal has worn out and must be reported for maintenance. LLggmy| <KOKORO




Poster 6.1: The Chemical Inventory Standard
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== \ LOGISTICS PHASE 1:

E THE 1st-OF-THE-MONTH
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REQUIREMENT:
Maintain a minimum of two full
bottles of primary pH-neutral

cleaner for every property.
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2 BOTTLES MINIMUM PER UNIT
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LOGIC
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i

Prevent

Emergency

Emergency
Substitutions
Generic chemical,

28 —[]

| Substitutions

cause sticky residue and

permanent floor damage.

KOKORO
Cleaning Services



Poster 6.2: Mop Head Sanitation & Rotation

LOGISTICS PHASE 2:
MICROFIBER HYGIENE.
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4-6 HEADS
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PER PROPERTY.
' CYCLE: L —
| Execute a hot-water
laundry cycle after every
L single turnover.
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i P
Y
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' 4 Redistributed
A dirty mop head cannot clean; Bacteria.
it only redistributes

bacteria, oils, and grime across
the floor, failing the ‘Barefoot Test'.

Rotate and Sanitize
After Every Use.
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Poster 6.3: The 90-Day Suction Audit (Filter Rule)

- 1 ﬁ.___
LOGISTICS PHASE 3: o
THE 3-MONTH FILTER RULE. 0
Replace vacuum filters every 90 days. L |l E xe

T

| — =y -7 —J—f—38=J—J—0—J—0]—0-—\§—

1 &

4

A clogged filter reduces suction
suction by 70%.

Without maximum suction, the ‘Dry
Prep’ phase fails to remove the grit tha
scratches during the mopping phase.

Floor Damage

; Ensure maximum
1 suction for

grit-free
Dry Prep.

Weak suction leaves grit
that scratches floors.




Poster 6.4: Revenue Protection (The 4.9-Star Standard)
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THE BOTTOM LINE: FLOOR |
CARE IS REVENUE PROTECTION. |

I /Q\ airbnb 4.2 v %
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	MAINTENANCE NOTE: Change your mop water every 500 square feet. Using dirty water is just moving mud from one room to another.
	PURE WATER RINSE LOGIC: The rinse pass removes the microscopic soap film. If your rinse water foams, soap residue remains. Finish with a dry microfiber buff on baseboards to prevent water spots.
	ROTATING BRUSHES: LUSTER KILLERS. Leave continuous micro-scratches, dulling reflection.
	High-Suction Grain Extraction PHASE 1: TEXTURE EXTRACTION.
	High suction required; Beater bars

	IMMEDIATELY
	DIRECTIONAL FLOW: Always mop parallel to the direction of the planks. LOGIC: Mopping across planks pushes cleaning solution into the seams rather than over them, causing internal moisture buildup that leads to floor failure.
	THE "SUCTION-ONLY" DUST EXTRACTION
	The Indirect "Mist" Application
	Wetting Pad Only
	Wetting Pad Only
	Microscopic "chatter marks" and scuffs are permanently etched into the topcoat by rotating bristles.


	THE 'DRY-TOUCH' MOISTURE LIMIT
	SOP PHASE 3: THE 30-SECOND EVAPORATION

	The Grain-Parallel Buff
	Expert Turnover provided by Kokoro Cleaning. Contacthenderson@kokoro.net | 725 777 2540 | Cleaning Service Henderson.com

